
Core Services

Fulfillment By Yamato

End-to-End Logistics ・Reliable・Cost Effective

End-to-End 

Logistics

WMS 

Management

Expandable

Sales Channels

One accountable flow: 

label-to-door tracking + 

exportable audit logs

Real-time (FIFO) 

inventory and 

auto-allocation

Last-Mile 

Advantage

Fulfillment 

Expertise

100+ years in Japan 

with localized SOPs; 

compliant 

docs/packaging

Japan-wide last mile with 

native handling of 

address formats and 

delivery windows—and a 

single point of 

accountability

Inventory 

Accuracy

99.99%
Pick/Pack 

Accuracy

99.99%
On-time 

Delivery Rate

98.1%

(Japan Network)

All-in-One Service
We provide global, end-to-end cross-border e-commerce fulfillment

Challenges We Address

Japan Requirements Cause MissesMulti-vendor, no owner Manual warehouse, 

error-prone

Japan requirements,

failed deliveries

Handoff gaps and bounced 

exceptions drive delays and cost

Manual entry and unreliable 

counts cause mis-picks

JP norms trigger holds, first-

attempt failures, and returns

Warehousing Pick, Pack, & Ship Air Transportation Customs Last-Mile Delivery

Amazon

Shopify Buyma

Rakuten

With Ready-set’s 

platform integrations, 

you can easily expand 

your sales channels



www.yamatoamerica.com

Standard Service Package

Ready on Day One:
Item Unit Description

Receiving Carton (CTN)
Unloading (Devanning)

Inbound Inspection

Storage Piece (PCS)
Storage By PCS Unit (up to 5×5×5 inches)

Average Monthly Volume

Item Picking /

Inspection
Piece (PCS) Item / Quantity / Damage Inspection

Packing Carton (CTN) Shipping Box Included

Carton (CTN)
Shipping

Handling

Labeling

Vanning

(Outer/QTY Inspection, Putaway, Inventory 

Registration)

Management

Fee
Month Office Operations

WMS, Material Handling Fee

Standard Rates with Flexible Add-Ons

Competitive Pricing

API・EDI・FTP・
CSV Connectivity

Channel Connectors

Exportable Audit Logs

Customizable Plan:
Not a perfect fit?  After a brief consultation, modules, service levels, integrations, and billing 

are tailored to your operations—then a rapid pilot launches

Why Yamato

Leading logistics company in Japan with nationwide delivery coverage

Global logistics footprint across 24 countries & regions

2.3B annual parcel volume
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Getting Started

STEP 1

Contact Us

STEP 2

Contract

STEP 3

System Setup

STEP 4

Receive Goods

STEP 5 

Ship Goods

STEP 6 

Delivery Complete

From inquiry to goods received To deliver via international express air

~10 days 4 days


