
De Minimis Treatment

We provide global, end-to-end cross-border e-commerce fulfillment

JP Port Customer

Direct B2C

Ship each order from 
overseas straight to the 
U.S. customer

Strengths:

• Direct to customer—
faster delivery

• Fewer handoffs → lower 
damage/loss risk

US Port Customer

Cross-Dock & Inject

Bulk-import, quick U.S. 
cross-dock, same-day 
injection to National and/or 
Regional Carrier

Strengths:

• Lower cost by bulk 
transporation

• Clear once, ship many 
domestically

US Warehouse Customer

Bulk-import to a U.S. 
warehouse to store, ship 
domestic on order

U.S. Stock & Ship

• Lower cost by bulk 
transporation

• Fastest delivery after 
order

Strengths:

After De Minimis: What Changes

Cost & Pricing Policy & Clearance

Compliance & Risk Shipping Strategy

• Duties and fees now apply to every shipment
• Postal parcels carry new per-package charges

• Every parcel requires a standard customs 
declaration and duties settled before delivery

• Customs now expect full product details and a 
clearly named responsible importer

• Lane choices now have clear trade-offs and returns 
need documentation

End-to-End Logistics ・Reliable・Cost Effective



Comparison of Our Services
www.yamatoamerica.com

Last Mile Strengths
Cost
Optimization

Visibility &
Easy Integration

Streamlined
Shipping Process

• Low shipping rates
• ML-driven service 

recommendations

• Real-time tracking
• API-connected shipping 

platform

• Efficient operations through 
batch processing

Direct B2C Cross-Dock & Inject U.S. Stock & Ship

Best Fit (Business 
Model & Scale):

E-Commerce (DTC)

Low Volume:
~100 Orders per Month

Advantages:

Launch fast with no U.S. 
inventory or warehouse 
contracts

Faster delivery → More 
customer satisfaction

Best Fit (Business 
Model & Scale):

E-Commerce (DTC)

Medium Volume: 300–
1,000 Orders per Month

Advantages:

Lower cost by bulk 
transporation

Same-day injection to 
last mile carrier for 
domestic tracking and 
predictable ETAs

Best Fit (Business 
Model & Scale):

E-Commerce, 
Wholesale/B2B, & Amazon 
FBA replenishment

2000+ Orders per Month

Advantages:

Lowest per-order cost at 
scale

Fastest delivery and 
easier returns

Unlock 89% Discount on Retail Shipping Rates 
Through Our Strategic Partners

http://www.yamatoamerica.com
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